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The Beit Project is at a very important arti-
culation point - after 7,5 years of intensive work 
since 2011- in which we want to develop the 
capacity of action of all the people included 
in the project, to grow from Consciousness de-
velopment to Actions developement! To en-
hance participants to continue their path from 
Reflexion to Action… 
For that, we want to develop 2 new ideas:
 
1 / the capacity to take actions by working on 
mindset, criteria and tools, which allow the de-
veloped action to go in the right direction. 
2 / To create a community, local and global, 
aware of what is being done by participants all 
over Europe and able to support and join the 
various local and global proposals, giving them 
support and sustainability. 

It is through sharing the various resources origi-
nated by all of us from different corners of Euro-
pe, from different cities and different perspec-
tives, that the project’s creativity and intensity 
can be truly developed. This is why we have 
called this new part EPW - European Perspecti-
ves Workshops.
It’s now up to us to work on those proposals, 
thinking together about this new stage. 
This year in a pilot format, but from next year on 
a much bigger scale.

But this encounter is also obviously about mee-
ting, about learning together and from each 
other, about enjoying what we all bring as the 
major gift to the world: our otherness.
Thank you for coming to Barcelona!

David



Focus 1: What do you want in this 
project to happen?

1- Listening / observing: who’s who?  
Mutual observation: students/facilitators

2- Creating the best climate for achieving 
goals

Do these kids really wanted to come? These 
kids of the same school already  know each 
other… You’re alone in front of them!
You really want them to understand you’re a 
resource for them.

The most important aspect of the project is 
meeting with people. It’s very important to all 
the people involved. It’s important to know 

Better know each over, 
group comfortable now, 
easier to know

Starting with a new school we wonder: 
who do we welcome first? the teachers? 
This is the beginning of relationship / tar-
get, balancing / looking all the kids is im-
portant to start the program of the day.

Great challenge: we don’t know them 
and they don’t know us. We all have to 
understand who’s who. Each group have 
a specific character as each person....  

The moment of encounter is very impor-
tant. We want to understand each one of 
them; we want to work with each one of 
them and not only with the group.  Take 
into account the individual.

We don't give enou-
gh space to debate. 
How to leave them 
doing that?

what type of people they are? 
In the group, what are the particularities?

 “Mutual examine” facilitators/kids. 
Who speaks first?
Different people find themselves in a different 
way in a group, with different background.

Pupils could think: Why should I say something?
If they’re silent, it’s not because they don’t 
have something to say, perhaps they are liste-
ning, thinking?

If you remember their names they feel impor-
tant. We have to be able to remember the 
name of each one. We know each other now 
and we will work together.

But they don’t 
know the other 
classroom either.

Shut up and 
let them talk!

There is a very fine 
line between facili-
tators and goals: it’s 
a challenge to deal 
with goal and time.

WORKSHOP 1: real debate with real people (the hidden part of the iceberg) 

With Dereck PERLMAN (expert in Pedagogy of the debate and founder of the project Yahalom, 
in Jerusalem, which proposes to create shared study and learning relationship for immigrants 
children and parents)



What kind of solution ?
The importance of the conditions. Creating a 
climate. 

What is the climate now? How was the climate 
created, how did I contribute to it? What is the 
role of everybody?

The climate’s conditions are very important

The hide part
To deepen into the pro-
ject: process to connect 
with the group. The func-
tion of the facilitator is to 
deepen in the question. 
Am I interested? What 
can I do? What are the 
predispositions of the 
group?

The limits (you have to put limits)
The words (have to be selected and precise)
The most important thing are the conditions to 
bring them to reflection.

How climate happened?

One of the important parts of a good climate 
to share and have a free debate, is that you/
they have to feel safe. it’s not dangerous to say 
something. They should feel they can speak 
openly, that they are able to say what they 
feel, to express themselves freely. The climate is 
bringing the possibility to be confident. 
The distance has a meaning, it’s very important 
(very near, very far…) and make the climate 
more or less confidential.
Nothing happened by itself, you can see my 
body language, I can see you, emotional peo-
ple who feel easy. I have to be exposed phy-
sically.

The finality is Beit project: crea-
tive reflexing to think another 
clime. We are the facilitators, 
everybody is here to a common 
commitment

For me, climate was 
something that happens 
but I realize that it’s not, 
it’s something that we 
create.

Facilitation = communication. 
we don’t know the 90% and we 
don’t have to put them in ste-
reotype.

Where is the end? 
We have 2 days with 
moments very impor-
tant all the time.

We try to 
go somewhe-
re, deeper...

ject: process to connect 

You can’t be a facilitator if you don’t like peo-
ple or if nobody listens to you. The only way is 
to like them.

Relevance / key & spirit
Emotional experience / Connect to their real 
life : When you work with pupils that are 12-14 
years old, you have to find a connection, with 
the hidden part of the iceberg. It’s important 
that the child feels safe with you in order to ex-
perience real life

Debate
Encourage children to be honest. We were sha-
ring with him stories…  the confidence made 
that the child share the story of his grandfather.
Strong importance connection / Relation be-
tween place and experience. 
Connection between place, stories and pupils: 
Why is it working or not working? Making con-
nection you have to look in the hidden part of 
the iceberg.  See the story of the Archives of 
Bruxelles where a little girl found the name of his 
grandfather in a list of just arrived exiled peo-
ple.

What do pupils expect from facilitators? guide / 
safety / knowledge

What makes a good facilitator of debate part 
of the project? clarity, knowing the thematic 
(without being a specialist), clear goals, timing, 
listening.



By Pierre Antoine Ullmo, is a recognized spe-
cialist in participative projects and  education. 
He has developed an original approach to so-
cial issues based on: “whatever is the question, 
education is the answer”.

https://drive.google.com/drive/folders/113iW-
3fZnemKRVsXwCj2qMQEFeFrQMbzS

We design participatory framework as adults.
We can put everything and anything behind 
the word participation

Pierre Antoine asked facilitators to share a pic-
ture or a word representing “participation”. 
Ideas exposed: 
- the stomach is a key element of the body, for 
me the representation of participation as an or-
gan that works in symbiosis with other organs...
- ΣΥΝ (synchro)  ΜΕΤΑ (do with someone / 
container / confident / contemporaneous) 
ΕΧΩ (I have material)
- Participation = under construction
- A carnival: look a carnival and you will unders-
tand what participation is?

Pierre Antoine interpreted the answers: 
Between individual participation in collective 
wellbeing. Collective dimension
Idea of the observer (goal keeper) / You can 
be an observer in a participatory concept
Teamwork / participation
Necessity of rules / interpretation
Idea of construction: you have to build partici-
pation, to create it.
Structure process is necessary. Participation like 
a project is a concept, a construction.
We speak about a clever participation which 
would be opposed to a stupid participation. 

In the ladder of participation of Roger Hart
1- Manipulation: it’s easy to manipulate children 
if they are not part of the goals.
2- Decoration: you can change an twist. The 
lack of transparency is a problem
3- Tokenism: you use the child as a symbol, with 
good intentions. The practice of making only a 
perfunctory or symbolic effort to do a particular 
thing, especially by recruiting a small number of 
people from underrepresented groups in order 
to give the appearance of equality. 
4- Assigned but informed: Do something but ex-
plain before what to do, the context is given. 
the role of the adult is evident but the child is 
aware about that.
5- Consulted and informed: the city is the best 
place to test participation of children (I want 
to know what people think. Opinions are taken 
into account. Adults still rule.
7- Child initiated project led by child. Child 
power.
8- Child initiated project. Led by child using 
adults.

A big preparation of the carnival is necessary 
to make the carnival’s structure.
Spontaneous reaction is a form of participation 
Wanting to achieve social transformation call 
issues to the living together. Semantic territory: 
different levels of participation. You decide 
where you want to be?

How do children move in the city? The majority 
of cities are not fit for children, streets are dan-
gerous. Children lose participation in the city.

The Beit Project: concept of city for children, 
give sense to participation.
Revendication of participation have a deep 
political meaning. You are the protagonist.

Freedom is fundamental for participation: 
that’s why the project is difficult. What do we 
do with this political dimension. Example of the 
Children Council. Do we need to keep control 
of the participatory process?

The limits are necessary, we need goal stream. 
it’s about the context. you see what you’re 
able of. we have pressure, have to be aware 
and clever. A frame is important. The pressure 
comes from the outcomes.
Balance between finishing the process and its 
achievement.
Safety is important. Planning = putting limits (2/3 
things important)
Building myself: I am part of the process. 
Participation is a process in itself. The goal and 
time affect the process and the child’s needs 
are forcing me to put the goals and the time in 
a second position.
I have to put less needs in consideration. It co-

WORKSHOP 2: EPW / THE IDEA OF REEL PARTICIPATION OF PUPILS



mes from dialogue and flexibility, adaptability. 
Sometimes, we lose control and we are afraid 
about that. What’s the problem?

You’re the designers of the participatory pro-
cess. You try to connect with the children. You 
try to listen, to understand, they learn from the 
project.
Try to be a facilitator not a professor. Based on 
participation as a means to achieve your goal 
because we have to deliver results. 
Progressive pedagogy with limitations: time, 
money, places… this is a day to day: you’re just 
talking about limit of participation.

Key problems: discrimination, racism, exclu-
sion…  Children need to do something about it. 
The project is led by children. It’s not a problem 
of time and money. We need to change the 
rules and responsibility.

A new step in the project: to have an impact 
by acting. We don’t know at all what will be 
going on! we should create a process which is 
hiding the potential of children. 
Ownership: What can we do to assure the 
continuity of the process? How can we create 
ownership? You do the project with them, not 
for them. Discuss with the children. The process 
goes really on between sessions with facilitators 
when children deal themselves with the pro-
ject. Children are able to understand and or-
ganize themselves. It’s important to give them 
roles (they choose). Impact: the self-evaluation 
by students. 

Make conditions happening! 

Pupils see things we think 
it’s not for our goal. 

the goal and the 
time limit the process. 



WORKSHOP 3: EPW / EUROPEAN PERSPECTI-
VE WORKSHOP

Objectives: 
- Reflect on the implementation of participa-
tory projects and the criteria necessary for 
their selection 
- Define the methods of implementation, the 
means, etc. and the involvement of the team 
and the association in each project 
- Reflect on the tangible results we seek to 
achieve, as well as the means to evaluate the 
success of EPAs (and therefore projects).

By Elias, Alejandre, Maud Mitko, 
Pavel and David

Transmit and develop the idea of EPAs, using 
the first lived experience, in Skopje and Paris. 
Children think more deeply that we thought.

The challenge of this new part of the project is 
the participation of children in the sense they 
have to build the project themselves. We give 
them rules, time and build goals/VISION with 

them. We follow this 
pattern methodolo-
gy: 

The Investigation-Vi-
sion-Action-Change 
(IVAC) model is an 

approach to education which plans a type of 
learning across a unit of work. This approach, 
has an emphasis on the importance of pupil 
participation and school-community collabo-
ration

We saw since the beginning of the workshop, 

that it was impossible to make only a part of 
the process. Beginning from Phase 3 with SO-
LUTIONS to imagine some ACTIONS was a big 
mistake. After doing the analysis of the Phase 
1, it’s imperative to generate a VISION; the ob-
jective children would like to have to solve the 
analysed problem.
We have to review the progress of this activity, 
focusing on PARTICIPATION and VISION.

PARTICIPATION:

Child and youth’s meaningful, safe, and appro-
priate participation is a key strategic priority to 
ensure sustained child well-being and to crea-
te democratic societies with informed and en-
gaged citizens.
- The project will be realized by students be-
tween Phases. During the session with The Beit 
team, we just control/discuss/debate… what 
they have done, discuss, launch tracks and 
plan the rules and goals for the next session.
- Give a role to students, a responsibility

VISION: 

The Vision phase consists mainly of imagining 
a future, that is, encouraging students to ima-
gine possible scenarios related to the variable 
addressed, in terms of what their environment 
is like and the society in which they live. Its ob-
jective is mainly to provide solutions to the pro-
blems detected in the Research phase.
- to develop a vision is a political process. What 
would we like to solve the problematic?
- it’s the way we should take to find the appro-
priate action.
 

A guide will be produced with more details.



The idea behind this new project is, on one 
hand : remodeling our communication and 
reinforce a Beit community and on the other 
hand, create an inspirational platform and 
give regular news about the project. 
The Blog has to be dynamic with news of each 
project
The web page has to be more static, practice 
with background and practical information. 
The newsletter will be a general selection of all 
the previous contents posted on the blog.  It will 
be shared  with the community every 3 months.

Newsletter and blog by Lucie

- On the blog, we’ll find 
1/ some media contents generated by other 
media supports (local radio shows, newspa-
pers, tv, etc) about the projects ; 
2/ some contents that might inspire us in our 
approach to education and the Beit project 
(reflexions, other projects, podcasts, etc) - tho-
se two first kind of contents will be published in 
their original language – 
3/ articles written by the local coordinators 
about the projects running. 
Those articles will be written either in FR or EN 
and each coordinator will have to write 3 ar-
ticles : one before the beginning of the pro-
ject (where it will take place, dates, schools, 
etc - press release format), one after the final 
presentation (general summary of the project, 
some anecdotes, some pictures, etc) and a 
last one after the EPW (presentation of the ac-
tions led by the students). 

The newsletter will be published every three 

months, and we hope to launch the first one 
As everyone is now in a different stage of the 
project led in his/her own town, some more 
specific info will follow individually. 
Lucie will  be in charge of centralising all that 
information and reminding you to send me 
some contents and moreover. You should write 
to her if you have any question regarding this 
new project. 

Web by Laurine et Rafael

A workshop plan by Jaune-Sardine of Marsei-
lle on  rethinking the project’s website, Make 
it a useful tool, with clear goals, with clear ob-
jectives and pleasant to watch. A more visual 
approach, inciting you to sail in it. 5 groups of 
people made 5 different propositions. All with 
new ideas and new visions… we are now ma-
king the analysis of all the propositions and syn-
thesis to find the best way. 

Important changes:

1. Visual entry with graphics and short videos, 
with keywords. Play between symbolic and 
practice of the Beit
2. Make all the actors of the project very impor-
tant: participants with teachers and schools, 
teams of facilitators and coordinators, part-
ners, but also, the city and the Beit considered 
as actors. Type and information
3. Testimonies of children, teachers, teams, 
partners…
4. Make clear the different projects lead by 
Beit: urban session, APE, formation of pedago-
gics’ teams… open to develop more projects

5. Make visible the pedagogical approach
6. Give to know the history of the project to un-
derstand the logo and the trajectory
7. Make visible 
- the network to do community 
- the blog with the news and actuality of the 
project
8. Make visible the numbers and the results
9. Details of partners, do donation and be part-
ner
WORKSHOP 5: DECENTRALIZATION / TRAINING 
OF THE TRAINERS

WORKSHOP 4: NEWSLETTER/BLOG/WEB



possible to do more projects and to limit tra-
velling (ecological charter). Make the project 
more horizontal, everybody learns from the 
others… Bring fresh blood to the teams and 
the project, each time involving more peo-
ple as a source of novelty, a particularity that 
can enrich and allow the project to evolve. 
The importance of having strong 
teams and common intention 
The experience of the trainer (Virginie / Alexan-
dre)

By Berta

The role of the body and the attitude facing or 
in a group. Game of names. Game of repre-
sentation of the 2 days of sessions. Dynamism 
and rhythm are essential and have a big role 
into the climate of the session and the rela-
tionships with pupils, teachers, team….

By Virginie L. and Alejandre O.

Partial results, ideas, proposals have get out 
of the questions in groups with different sub-
jects: 

Group C  Team building / essentials aspects 
for a united team

Balance between creative and talking and 
between pragmatic and listener
Coordinator should have a flexible eye : the 
next sessions can be changing, construction 
of pair of facilitator that is good (talkative 
pragmatic) 
Common vision but there is not only one ver-
sion of facilitator that is good. Each facilitator 
can give a version of good facilitation. Each 
time to encounter a new  facilitator, to chan-
ge of binomials, allows to see different version 
of the project, to get out of his comfort zone, 
to be challenged, other dynamic. Each faci-
litator has its own way to do it. The co-facili-
tator can help relax a new anxious facilitator. 
Motivation comes from renewal (Alexandre 
Brazil). We are in construction, learning. The 
core value is to improve everyday. We have 
no time to sit. 
Debriefing at the end of each day and not at 
the end of the sessions. 
Relax, having a beer, lets see what happens 
and what we can do with it. 
Work after. We have 2 days. What day can 
we have more time together. You can’t be 

The objective is to involve local teams deeply, doing projects more autonomously makes it with the children of Beit if you have to be gone 
at 18h for another work and if you think about 
it. There is such as quality of presence to have

Group E Diverse public / particular situations 
(how to create a framework for particular situa-
tions’ intervention)

In Sophia they already work with a public with 
different capacities. And in Barcelona, Paris 
and Brussels too. How do you prepare yourself 
to work with such public ?
Adapt the goal of the project. You can’t get to 
a different point with them. Talk to the teachers 
to figure out how It will be.
Goals or expectations? The expectations.
An hour or a half to debate but longer for func-
tional diversity to open themselves. 
Need flexibility
Valuation of the school. They did not do what 
they want. We have to find that could work 
with kind of diversity, they can bring to the 
other group. Not see them only as deficient. 
Example: blind pupils > receiving in both direc-
tions. 
Need to have a little training to know how to 
work with them. 
We have to use the differents capacities and 
make them important.
Alex who works with pupils with cognitive diver-
sity is embarrassed for not knowing what they 
have in order to adapt more to them.
Important with the teacher before. 
Be careful: Risk to be offended to be treated in 
a special way



Group A The trainer / The role of the trainer

Diverse motivation: We have to do it next week, 
to share, to see in the preparation the cooking, 
for curiosity, like to understand deeper, to cla-
rify yourself, to be synthetic, to simplify: a very 
good exercise to be sure about what you say to 
ask ourselves, discover the quality of the others 
and enrich each one from the others. You rea-
lize that sometimes it works well to work with 
people you would not be comfortable with. 
Training is everyday in the practice.
Important to repeat and listen always the es-
sential questions.
Changing teams is a good think to break ruti-
ne, and don’t sleep!
How to integrate new facilitators?  it is interes-
ting to share and to mix. Integrating a new fa-
cilitator, you have to find a balance between 
inside (theoric) and outside (practic). We don’t 
have to do all the process to work like that.
In the middle of the project directly to the pro-
ject without training and they say it is the best 
training they had 
So important to make move some facilitators 
or coordinator from a city to another city to en-
rich the teams and themselves.

Group B Climate team / Essentials formative 
aspects
Important to play. Cohesion games. Have 
team moment
To build the beit
To go outside and search some traces. Traces/
scars. Traces/topics/interpretation.
Methodology to be shared as a common tool. 
The way we experience it in practical steps. 

Many questions come up by doing not only tal-
king.
What stages should be discussed? Respect, for 
example: to be clear if there is pb. Tension be-
tween freedom and autonomy. They will not 
open the best door for them. They can go in 
a wrong way and It is a pity. The philosophy of 
the project like we spoke yesterday about the 
climate.  About the debate.
The rules: I like to find a way to illustrate, visual 
like this morning. 
How to be creative?
It is important to have a not too full schedule. 
To have the time to meet us during the training.

Group D Technics / How to use technics for the 
form purpose? 

Video is concrete part of the project to show 
at the beginning of the training. A kind of vi-
deo like a making off with all the activity des-
cribed. Video tutorial made with a selection of 
makings of.

Improve the Beit video, interview part. 
Audio interviewing the first day to have more 
material (ideal of Alejandre of the Radio)
Tutorial for interviews with the techniques of lis-
tening and “revive”  (see social sciences)
Give them material to teach them to raise and 
listen during the interview. Journalistic inputs.
the technical aspect have to be practiced 
with teams.



We would like to thank all of you! 
These 2 days were very intense but extre-
melly useful to improve the project and try 
to get continously nearer to the project’s 
goals… Whau! 

We hope this document will be useful for all 
of us. Please share with us any comments!

Here is a selection of the meeting’s pics at: 
https://photos.app.goo.gl/YyArSv8eVnB9RPCb8

https://photos.app.goo.gl/ehcdrEpGB5zQaRyXA






